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HITiT SERAMiIK YONETIM KURULU BASKAN VEKILI ULKER YAZICI:

“ENERJIMI DAHA BILGILI, 1Yl VE
DOGRU OLMAYA HARCIYORUM”
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DEPUTY CHAIRMAN OF HITIT SERAMIK BOARD OF DIRECTORS ULKER YAZICI:

“I SPEND MY ENERGY TO BE MORE
KNOWING, BETTER AND TRUER”
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Oncelikle bu séylesiye vakit ayirdiginiz icin tesekkiir ederiz.
Geng bir kadin ydneticiye sayfalarimizda yer vermekten dolayi
cok mutluyuz. Heniiz 30 yasinda bile degilsiniz. insanin tam
olarak yetiskinlige gecisinin 30 yas oldugu sdylenir. Siz bu
konuda ne diisiiniiyorsunuz? Babanizin kaybi ve ummadiginiz bir
zamanda islerin basina gecmek sizi daha erken olgunlastirmis
olabilir mi?

Sizlerle bu sdylesiyi yapiyor olmak benim icin de ¢ok keyifli, bu
nedenle ben tesekkir ederim. Yetiskin olma Kkriterlerinin her
Kisinin yasam yolculuguna bagli degiskenlik gosterebilecegini ve
direkt yasla baglantisinin olmadigini dislindyorum. Yetiskinlik
kavramindan beklentimiz eger; beden, ruh ve duygu bakimlarindan
olgunluga erismis olmak ise bence 70 yasinda dahi bunun Kkarsiligini
dolduramayabilirsiniz.

Bu olgunlasma konusunun sahip oldugunuz anne ve babanin
sadece ¢ocugu olmaktan cikarak onlarla farkli bir birey olarak iliski
kurabilmek oldugu goristindeyim. Bence yetiskinlikten beklenen
olgunluk hem ‘ben’ diyebilecek kadar bagimsiz ve 6zglivenli hem
de ‘biz’ diyebilecek kadar birbirine bagli olabilmektir. Yapmak
istediklerinizi gerceklestirme kararini verebilmek ve bunlardan dogan
sorumluluklari Gstlenebilmektir.

Ailemin beni yetistirme sekli de benim bu bilince erken ulasmamda
en etkili sebeptir.

insan yasami boyunca bir devinimin icinde tabii ki, ancak kendi
gelisimim icin sdyleyebilecedim; ailem benim istek ve yeteneklerimi
gbz Uninde tutarak her zaman yolumu agik tutmus ve kendi
kararlarimi alirken beni desteklemistir.

Maalesef kiymetli babam ibrahim Hizal't kaybettigimde, cocuk
yaslarda edindigim az dnce bahsettigim yasamsal istikamet girdileri
otomatik olarak devreye girip bana ne yapmam gerektigini gosterdi.
Bunun tanimi sorunuzdaki olgunluk mu bilmiyorum, ancak tek bildigim
ibrahim Bey’in zaten Kiz kardeslerim ve beni cocuklugumuzdan beri
buglinlere hazirlamis oldugunu anlamis olmaktir.

Liseden hemen sonra Londra’ya gidip egitiminizi orada
tamamlamissiniz. Londra’da okuyup yasamak Kisisel
gelisiminize nasil katkilar sagladi? Bir anlamda sirca koskten
cikis da oldu mu?

Aslinda, farkli bir Ulkede ya da sehirde tek basina bir yasam
kurarak egitim almak son jenerasyonlar icin olagan bir durum.
Toplumun hangi kesiminden olursaniz olun, bircok geng bu deneyimi
yasamakta. Tabii ki; fiziken yalniz olma, farkli bir dilde, farkli bir
kiltirde sosyallesme, bazi farkindaliklarinizin ortaya c¢ikmasina
sebep oluyor. Kendinizi daha objektif ve ayricaliksiz bir ortamda
deneyimliyorsunuz. King’s College London, University of London
dunyanin her yerinden belirli kriterlerde dgrenci kabul eden bir okul.
O farkliliklarin icinde nerede bulundugumu gérdim, bu bana cok sey
katti. Okulu yiksek onur derecesi ile bitirdim. Bunu sunu ifade etmek
icin soyldyorum, benim icin her zaman bir hedef vardi, vardir ve var
olacaktir, ¢itam yiiksektir. Enerjimin by ik bolimund daha bilgili, iyi
ve dogru olabilmek igin harciyorum.
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First of all thank you for sparing time fort his interview. We're
very glad to feature a young woman executive in our pages. You're
not even at your 30. They say the full passing to adulthood of a
person is 30. What do you think about this? Is it possible that you
grew ripe earlier because of the loss of your father and taking the
helm when you’re not expecting it?

It's very pleasing also for me to make this interview with you, so
actually | thank you. | think being an adult may depend on every
person’s life conditions and it's not related directly with the age. If
what we expect from the concept of adulthood is reaching maturity in
terms of body, soul and emotions, | think you may be unable to fulfill
this even at your 70.

In my opinion, this growing ripe thing is about going beyond being a
kid of your parents and relating with them as different individuals.
| think the maturity expected from adulthood is both being
independent and self-confident enough to say “I" and attached to

each other well enough to say “we”. It's being able to make the
decisions to realize the things you want and take the responsibilities
arising from this.

And my family’s way of raising me is the predominant motive which
enables me to reach this awareness early.

Of course, human is in @ move throughout its" life, but what | can
say for the sake of my own development; is that my family have
considered my wishes and skills and always opened my way and
supported me when I'm making my decisions.

When lunfortunately lost my father Ibrahim Hizal, the vital destination
inputs that | just mentioned have stepped in on their own at a young
age and showed me what | need to do. | don't know whether it can
be described as growing ripe which you asked but what | know is it's
realizing that Mister Ibrahim has already prepared my sisters and
me for these days since our childhood.
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Sizin ve yine yonetimde olan kiz kardesinizin egitim alacagi
alanlari babaniz belirlemeseydi baska tercihler yapar miydiniz?

ibrahim Hizal gibi vizyoner, 6n gériisii ve analiz yetenedi yiiksek bir
babaya sahip olmak ¢ok biyuk bir sans. Kendisi bizleri gercekten ¢ok
zekice, dogru kanallara yonlendirmeyi basarmis biri. Kendi adima;
istedigim sekilde, olmam gereken yerde oldugumu diistintiyorum.

Yasamimizda siirekli is diinyasi ve sektdre dair konusmalarin olmasi,
sanat ve estetik lizerine kurgulanmis sohbetler ister istemez bizleri
ilgi alanlarimiz dogrultusunda bu Kkonulara yoneltti. Ben tercihimi
isletme ve is diinyasi tarafinda kullanirken, kiz kardesim Beril Hizal,
Milano’da Nuova Accademia di Belle Arti’de ic mimarlik ve tasarim
egitimi alarak sanat ve estetik alaninda ilerledi.

Seramik Uretimi mesakkatli ama biiyik de katma deger
kazandiran bir alan. Tiirkiye’de seramik lretmenin zorluklari
neler? Avrupali bir iiretici ile Tiirk iiretici arasinda farklar var mi?

Bu sorunuza g yil 6nce olsa farkli cevap verirdim, ancak glinimuiz
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Right after the high school, you have gone to London and finished
your education there. How did living and studying in London
contribute on your personal development? Was it getting out from
the comfort zone in a sense?

In fact, it's a usual thing for the last generations to settle in a
different country or city by themselves and having an education
there. No matter which part of the society you're from, so many youth
are experiencing this. Of course, being physically alone, socializing
in a different language, a different culture make some of your
awarenesses to show up. You experience yourselfin a more objective
environment with less benefits. King's College London, University of
London is a school that accepts students with specific criteria from
all over the world. | saw where I'm among those dissimilarities, it
added so much in me. | finished the school with high honor degree.
I'm saying this because | want to underline that there was, is and will
be always a goal for me, my bar is high. | spend most of my energy to
be more knowing, better and truer.

Would you make different choices if the area of education you and
your sister in management took weren’t determined by your father?

It's a great chance to have a visioner father like Ibrahim Hizal who
has a high foresight and analytic ability. He was really successful on
very cleverly guiding us to right channels. | personally think that I'm
in a place where | should be the way | want.

Having talks about business world and sectorin our life continuously,
conversations built on art and aesthetics, have guided us to these
subjects in line with our fields of interest of necessity. While | made
my choice towards management and business world my sister Beril
Hizal had interior design and design education in Milano Nuova
Accademia di Belle Arti and progressed in art and aesthetics.

Ceramic production is a toilsome field but one that brings a great
added value. What are the challenges of ceramic production in
Turkey? Are there any differences between a European producer
and a Turkish producer?

My answer would be different if you had asked me this question three
years ago, but criteria has changed a lot in today’s circumstances. First
of all, the world is going through a very fast political and economic
change. We're having a very lively period of war in Europe and all together
see the rebounds of this. We're face to face with facts like difficulties
in raw material supply, increase in energy input costs or distresses in
energy supply which comes in the first place not just for Turkey but also
for Europe. You of necessity have to find alternative supply sources or
material, spent more time, labor and money to develop different recipes
with R&D studies. And when it comes to energy, the world is now
obliged to turn the face to renewable energy sources. It's very valuable
to ensure the continuity of ecology and sustainability. When we succeed
in this many problems will be removed on their own already.

Apart from the difficulties of production, it's possible to mention
about various other challenges for we still see a low perceptional
value as a Turkish brand especially in the European market compared



kosullarinda kriterler cok degisti. Bir kere dlinya cok hizli bir siyasi
ve ekonomik degisimden gegiyor, Avrupa’da canli bir savas slireci
yaslyoruz ve bunun yansimalarini hep birlikte gorliyoruz. Sadece
Tirkiye degil, tim Avrupa icin gecerli zorluklarinin basinda
hammadde temini, enerji girdilerinin maliyetlerinin artmasi ya da
enerji temininde sikinti gibi gerceklerle yiiz yiizeyiz. ister istemez
alternatif tedarik kaynaklari ve malzemeleri bulmak, Ar-Ge
calismalari ile farkli receteler gelistirmek icin daha fazla zaman,
emek ve para harcamak zorunda kaliyorsunuz. Enerji konusunda
ise artik diinya yenilenebilir enerji kaynaklarina donmek zorunda.
Ekolojik devamliligin ve sirdirdlebilirligin  saglanmasi  ¢ok
kiymetli. Bunu basardigimizda zaten bircok sorun kendiliginden
bertaraf olacak.

Uretmenin zorluklari disinda, Tiirk markasi olarak 6zellikle Avrupa
pazarinda italyan ve ispanyol Ureticilerle kiyasla algi degerinin
halen dusik gorilmesi sebebi ile farkli zorluklardan bahsetmem
mimkin. Bu nedenle “Turquality” icerigini ve yaklasimini cok
onemsiyorum.

Bildiginiz Gzere Amerika pazari icin tercih edilen markalarda
italyan ve ispanyol Ureticilerle birlikte Tirkiye 3. iilke olarak
konumlanmis durumda, bunu iyi okuyup degerlendirmemiz lazim.

Ureticilik mentalitesi olarak Avrupali kimliklerin biz Tirklere gére
biraz daha ortak bilincle hareket ettigini gormekteyim. Bir kere
teknolojik ya da estetik olarak Turk ureticiler, Avrupali Ureticilere
gore herhangi bir eksiye sahip degil. Sadece sektorel olarak biraz
daha ortak karar ve stratejilerle hareket edip, gerekirse gorev
dagilimi bilinciyle Tidrk Seramik sektorl ve markalasmasi adina
kalici ve istikrarli davranislarda bulunamadigimizi gézlemliyorum.

ibrahim Hizal'in ézellikle bu anlamda iizerinde 6nemle durdugu;
uretimde branslasma, rekabetin kendi icimizde degil, farkli tlke
ureticileri ile olmasi gerektigi konusu tizerinde ylrimenin saglam
bir temel teskil edebilecegine inaniyorum.

Tiirk markalarin yurtdisina acilmasinin yolu nereden geciyor?
Rekabet kosullarinin giderek agirlastigi son glinlerde bu sorunun
cevabini vermek birgok Kisi icin iyi fiyat vermek olabilir ama bence
baglantilarin uzun soluklu ve saglikli ve de kazangli olmasinin
temel Kriteri; musteri ihtiyaclarina odakli Gretim ve hizmet
anlayisina sahip olmaktir. Kalite olmazsa olmaz bir kavramimiz
zaten.

Ortam ve kosullar degisir ama sizin firma olarak durusunuz,
stratejiniz saglam yapida oldugunda kicuk rotislarla giincel
duruma adapte olsaniz da kimliginiz sabit kalir. Bu durum yurtdisi
musterilerin en ¢ok onem verdigi giiven ve itimat beklentisini
doyuracagindan yanina bir de kalite eklendiginde vazgecilmez
olursunuz.

Bircok yere ihracat yapiyorsunuz ama mesela Paris’e gidip
de kendi uriinlerinizle kapli metro istasyonlarina yolunuz
diistligiinde neler hissediyorsunuz?

Algida secicilik kavrami kaynakli olsa gerek, yasamimin her aninda
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bulundugum mekanlarda oncelikle kaplama malzemelerine
dikkatimi yogunlastirdigim igin yurtici veya yurtdisi gittigim
bircok mekanda Urettigimiz Urlinlerle siklikla karsilasmak ¢ok
gurur verici. Bu, drneklediginiz gibi Paris de olabiliyor, Dubai de,
Hamburg da...

Gergekte yurtdisinda daha sik olmasi sirketimizin hedefi yoniinde
ilerledigini gosteriyor, inanilmaz motive edici bir durum.

Cok uzun siiren bir pandeminin sonuna geldik sayilir. Hem
insanlarin 6zel yasamlari hem de sirketler icin uzun bir siire.
Hitit Seramik olarak bu dénemi nasil atlattiniz?

Mart 2020 ile baslayan bu siregte, tGretim hi¢ durmadi. Covid -19
sartlar ve Kurallari neyi gerektiriyorsa onu uyguladik ve bunu
sertifikalandirdik da. Calisanlarimizin sagligi basta olmak tzere
tim stiregleri son derece kontrolli yurlterek is hayatimizin
aksamadan devamliligini sagladik. Pandeminin ve kisitlamalarin
en yogun oldugu evden c¢alisma doneminde dahi diinyanin her
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to [talian and Spanish manufacturers. For this reason, | really value
the “Turquality” content and approach.

As you know, Turkey is ranked as the third in the brands preferred in
American market along with the ltalian and Spanish manufacturers,
we must read and assess this well.

In terms of manufacturer mentality, | see that European identities act
in a more common conscious compared to us, the Turkish ones. To say
so, the Turkish manufacturers have no drawbacks in technology and
aesthetics compared to European ones. My only observation is that
we can't take persistent and consistent actions for the sake of Turkish
ceramic sector and branding where we need to act with more common
decisions and strategies and distribution of roles when necessary.

What Ibrahim Hizal was particularly accentuating on this; is that
branching and competition should be with the manufacturers
of other countries not within ourselves and | believe that heading
towards this issue will constitute a solid basis.

What’s the way of expanding abroad for Turkish brands?

For many, the answer for this question may be quoting a good price
for today where competitive conditions are becoming harder but for
me, the basic criteria for long lasting, solid and profitable contacts;
is to have a manufacturing and service manner oriented at customer
needs. After all, quality is already our prerequisite concept.

Settings and conditions change but when your stand and strategy as a
company Is In a solid structure, your identity remains the stable even you
adapt to the current situation with little retouches. This satisfies the trust
and faith expectation that's regarded the most by abroad customers so
you'll become an irreplaceable when you also add the quality alongside.

You're exporting to many places but | wonder how you feel when
you go to Paris for instance and see the subway stations coated
with your products?

Itmust be about the selective perception thing but as | primarily focus
my attention first at coating materials every time | visit somewhere
throughout my life, it's a proud to come across the products we
manufactured in the many places [ visit inland and abroad. This can
be Paris as you exemplified Dubai or Hamburg...

Being abroad more often actually shows that our company is
advancing towards its" goals and it's an incredibly motivating thing.

We can say that we come to the end of a pandemic which lasts
so long. It’s a long time both for the private life of people and
companies. How did you overcome this period as Hitit Seramik?

Manufacturing has never stopped during this period which started in
March 2020. We implemented what's required by Covid-19 conditions
and rules and furthermore we made this certified. We carried out
the whole process with uttermost control with our employees” health
coming at first and maintain the uninterrupted continuity of our
business life. Even during the homeworking period with the most
intense restrictions of the pandemic, we succeeded at satisfying the



noktasindaki is ortaklarimizin ihtiyaclarini, calisanlarimizin
evlerinde gerekli dijital altyapiyr kurup iletisimin her kanalini 7
guin 24 saat acik tutarak Karsilamayi basardik. 2021 yilini son
derece parlak sekilde tamamlayarak ylizde 25 cirosal blylime
ile kapattik. Ayni ivme ile devam ediyoruz. 2023 Kkisl ile beklenen
Avrupa’daki resesyon ve enerji kaynakli problemlere karsi da
tedbirlerimizi almis durumdayiz.

Bir siiredir Yesil Mutabakat giindemde. Seramik iiretiminde
artik yeni bir doneme girildigini séyleyebilir miyiz? Dogal
kaynaklari daha akillica kullanmak, daha az kirletmek, daha
cevreci Uriinler Gretmek gibi endiseleriniz var mi?

Daha once de belirttigim gibi enerji konusunda diinya yenilenebilir
enerji kaynaklarina dénmek zorunda. Suyu daha Kontrolld
kullanmak zorunda. Gelecek nesillere karsi ciddi sorumluluklarimiz
var.

1991 yilinda, ibrahim Hizal Hitit Seramik arazisine 40 bin agac
dikerken, Kyoto Anlasmasi gerekliligine uyan ilk fabrikalardan biri
olurken, fabrika ici su kullanimina dair aritma ve geri kullanim su
tesislerini kurarken, Bozlytikteki 150 bin m2 lik alana uretimden
gelen atil karolarin yeniden islenerek ekonomiye ve kullanima
kazandirilmasini hedefleyen fabrikamizi acarken bu bilingteydi.

Hitit Seramik halen bu misyon ve suurla hareket eden bir
Kurulustur. Bu nedenle EPD belgesi, karbon ayak izi dl¢ciimleme
calismalari, gines enerjisi kullanimi, daha az su ve kimyasal
tuketimini saglayacak antibakteriyel-fungal-viral hijyen ylzey
uygulamalari gibi bir ¢cok projemizi glincel olarak ilerletmekteyiz.

Sanat ve egitimde isbirlikleriniz veya projeleriniz var mi?

Bu ulkenin yetistirdigi bir insan olarak, Ulkenin yeni nesillerine
karsi duydugum sorumluluk geredi egditim hayatlarina Hitit
Seramik olarak dokunmak, bir fayda saglamak adina istegim
vardi. Bu sebeple 2019 yilinda bir olusum baslattik. “Elini Tasin
Altina Koy” projesi, Hitit Seramik’in hayata gecirmis oldugu bir
sosyal sorumluluk projesidir.

iki asamadan olusan bu proje hem TEV is birligiyle basarili ancak
maddi imkanlari kisitli 6grencilere burs vermeyi hem de basta
yap! sektorld olmak Uzere farkli Kisi ve kurumlarin destegiyle
egitim mekanlarinin kalitesini artirmayr amaglamaktadir. Bu
proje, Hitit Seramik’in onderliginde basladi ve TEV is birligiyle
hayata gecirildi. Yapi sektori oncelikli olmak Gizere gida harig, tim
sektorlerden proje katilimcilarina agigiz.

Bugine degin, pandemi kosullarina ragmen 20 okulumuza
malzeme badisi sagladik, depremzedelerin yaninda olmak
adina kampanyalar yirittik, Kizilay ve Anadolu Medeniyetleri
Miizesi’nde gorme engellilerin erisimi projesine destek verdik.
TEV kanali ile tip, hukuk, tasarim ve seramik bolumlerinde okuyan
lisans 6grencilerine egitim bursu agladik.

Sozin 6zu olarak diyebilirim ki; Hitit Seramik olarak daha iyi,
glizel ve yasanabilir bir gelecek igin tutku ile calisiyoruz.
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needs of our business partners all over the world by establishing
the necessary digital infrastructure in our employees” houses and
keeping all communication channels for 7 days a week and 24 hours
a day. We finalized the year of 2021 very brilliantly and closed it with
a turnover growth of 25 percent. We continue with the same pace.
We also took our precautions against recession and energy sourced
problems in Europe expected in 2023.

Green Deal is on the agenda for some time now. Can we say
that we're in a new era in ceramic production? Dou you have
considerations like using natural sources more smartly, polluting
less, producing more eco-friendly products?

As | mentioned earlier the world has to turn its" face to renewable
energy sources in terms of power. They must use water more
controlled. We have serious responsibilities to future generations.

While he was planting 40 thousand trees within the Hitit Seramik
territory in 1991, becoming the first factory conforming to the Kyoto
Protocol requirements, establishing water treatment and recycling
plants regarding the in-factory water usage, opening our factory in
Bozuyuk on a 150 thousand m? territory intended for the reprocessing
of idle tiles coming from manufacture and regaining them back to
the economy and utilization, he was in that awareness.

Hitit Seramik is an establishment still. moving with this mission and
consciousness. for this reason, we are currently carrying out many
projects such as EPD certification, carbon footprint measurement
studies, solar power usage, antibacterial-fungal-viral hygiene
surface applications that will ensure less water and chemical use.

Do you have any collaborations and projects in art and education?

As a person raised by this country and as required by the responsibility
| feel for the new generations of this country, | always have an intention
to touch and bring a favor to their educational life as Hitit Seramik. So
we started a constitution in 2019. The "Put Your Hand Under The Stone”
projectis a social responsibility project put into practice by Hitit Seramik.

Consisting of two steps, the purpose of this project in collaboration
with TEV, is both giving scholarship to students who are successful
but have limited financial possibilities and improving the quality
of education environments with the support of various people and
institutions particularly from building sector. This project is started
with the leadership of Hitit Seramik and put into practice with the
collaboration of TEV. We're open to project participators from all
sectors except food sector, primarily from building sector.

Up until now, despite the pandemic conditions, we made supply
donations to 20 schools and run campaigns to stand by earthquake
victims, give our support to the project of visually impaired people’s
accessibility in Kizilay and Anatolian Civilizations Museum. We
provided education grants to the undergraduate students in
medicine, law, design and ceramic departments.

I can say in brief that; as Hitit Seramik, we work with ambition for a
better, more pleasant and habitable future.
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